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Address

Principal

Parish Priest
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Telephone

Email

Website
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Elizabeth Hanney
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(03) 9835 0200
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Siena College, Camberwell

Our College Vision

Mission Statement
Siena College, a Catholic secondary school in the Dominican tradition, engages young women in a challenging
education that empowers them with the personal resources to make a difference in the world, by searching for

truth through a culture of lifelong learning.
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Siena College, Camberwell

College Overview
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Siena College, Camberwell

Principal’s Report

In my first year as Principal of Siena College, | was warmly welcomed by staff, students, parents, alumnae,
Dominican Education Australia and Board members.

The year com
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Siena College, Camberwell

Staff and Students

In 2020 three students commenced at Siena College on equity scholarships, as a result of the fundraising
campaign in 2019. Three more Indigenous students from Palumpa and Barunga in the Northern Territory and
Sale, Victoria, commenced at Siena, taking our indigenous student enrolment to five. 2020 was a challenging
year for our indigenous students who had to quarantine several times when returning home with some spending
the majority of the year studying from home or Darwin.

The ‘Siena Inform’ data platform was launched with teachers late in 2020, providing staff with the capacity to
track live student data and progress across year levels and study disciplines.

We are particularly proud of our Class of 2020, who navigated their way through the year with much grace and
tenacity, providing support to each other throughout. Although graduation activities were minimal, we were
pleased to celebrate with them early in 2021 for a delayed graduation dinner.
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Siena College, Camberwell

Church Authority Report

For newcomers to the Siena community, Siena College is one of six educational ministries that is part of the
governance structure under the leadership of Dominican Education Australia (DEA). DEA has been exercising
both Canonical stewardship and civil responsibilities in the Catholic Church since 2016, one of eleven Public
Juridic Persons established by religious institutes in Australia.

The DEA Board works collaboratively with the Siena College Board, recognising the professionalism and
competence of the School Board under the leadership of Ms Kath McCarthy, Mrs Elizabeth Hanney, the new
College Principal and staff.
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Siena College, Camberwell

Education in Faith

Goals and Intended Outcomes

In this dimension, the College aimed to live the values of the Gospel through articulation of and reflection on the
Dominican pillars of prayer, study, community and service. In partnership with parents and the broader church,
goals were:
{1 to ensure the community works together to make clear the connection between curriculum, the world of
the learner and the Catholic tradition, and
1 to foster deep learning as a process that respects diverse cultures, worldviews and family backgrounds
and actively engages students with Catholic beliefs and values relevant to this learning

The College intended outcomes were to:
1 continue and increase support for the enactment of pedagogy that empowers learners to seek truth and
to question and critique the prevailing cultural, religious, political and philosophical ideas within the world
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Siena College, Camberwell

Mission and Identity throughout Remote Learning

Our move to flexible learning showed that we were open to exploring opportunities for connection in what was,
for all of us, a new space. Once online learning was established it became increasingly important to help
community members make meaning through the lens of our faith by:

l

Keeping the daily rhythm of Dominican life at Siena to support students’ learning: Daily Prayer and
Dominican Minute — this was an online version of Pause and Pray, a time each day when our whole
community stops for reflection. Images of St Dominic in some parts of our College portray him alongside
sunflowers, reminiscent of the setting for early Dominican communities in Fanjeaux, France. These
blooms turn to face the sun - their source of life and energy — and track its path during the day. With no
sun to follow at night they re-orient during darkness to face east, sure in the hope of the sun rising again.
We chose this image as our focus for this time.

Incorporating visual and written material from our Dominican communities in South Africa and the
Solomon lIslands, plus other justice/welfare agencies that we support, to help maintain a sense of
perspective.

Staying in touch with St Dominic’s Primary School, Parish and Priory to further build connection and share
resources.

Maintaining connection and identity as a community of belief to enhance wellbeing by:

o Creating student-led liturgies online to celebrate significant days in the life of the College,
including ‘Couch Choir’
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Siena College, Camberwell

Learning and Teaching

Goals and Intended Outcomes

In this sphere, the College sought to provide contemporary and effective learning opportunities to meet the
needs of all students
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Siena College, Camberwell

We also took the opportunity to move Parent Teacher Learning Conversations to the online environment, offering
opportunity for greater parent engagement in a quieter and more private online environment.

Whilst 2020 offered many challenges, it also provided the backdrop for the development of creative new
approaches and new learnings. Siena College successfully navigated the unchartered waters and will
incorporate many of these learnings into our ongoing learning approach.

Student Learning Outcomes

The National Assessment Program Literacy and Numeracy (NAPLAN) was cancelled due to COVID. In place of
NAPLAN, Siena College Students in Years 7, 8 and 9 undertook Allwell Testing.

Allwell National Progress Index Results

The following table details the median cohort score for each of the Year 7 Reading, Writing and Numeracy Allwell
Assessments and indicates the growth attained for the 2020 Year 7 Cohort.

Table 1: Allwell National Progress Index Results — Year 7, 2020

Siena Students’ Siena Students’
Year 6, 2019 Year 7, 2020 Growth (points)
Median Score Median Score
Reading 569 586 17
Writing 510 25 |
Numeracy
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Siena College, Camberwell

Senior Secondary Outcomes: 2020 VCE Results
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Siena College, Camberwell

Student Wellbeing

Goals and Intended Outcomes

We aspire to provide exemplary and innovative education that will challenge young women to achieve their
personal best and to embrace the future with hope, courage and confidence. We encourage young women to
identify their strengths, enhance their sense of self-worth and be open to new ideas.

The College intended outcomes in relation to Student Wellbeing were that:

1 Staff have a clear understanding of their role in maintaining Child Safe practices which is supported by
policy.

1 Teaching staff use restorative and Berry Street Educational Model (SEL) practices in their interactions
with students. The Pastoral Program builds resilience and emotional literacy.

1 There is open and timely communication with parents.

{1  Staff and students are supported to manage personal and professional issues that impact their wellbeing.

§ Staff and students recognise the connection between wellbeing and learning through targeted
professional learning.

1 Students report feeling safe at school and know how to access support.

1 Opportunities for students to influence change are promoted.

The onset of COVID-19 meant that we had to be creative in the way that we sought to achieve our goals.
Wellbeing was brought into sharp focus and we saw teachers employ a range of strategies in classes from
Year 7 to Year 12 to engage with students and maintain strong connections.

Achievements

There was great emphasis on wellbeing in our entire community in 2020, particularly during the extended period
of lockdown. We know that wellbeing is essential to our physical, mental and social health and research tells
us that being in contact with others adds positively to our feelings of comfort and security. During our Siena
Connect period of remote learning, students were supported to be active, exercise and practise mindfulness,
meditation and relaxation each day. It is widely acknowledged that there is a strong correlation between gratitude
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Siena College, Camberwell

A Wellness lesson was included in the timetable for all students. This provided students with a structured way
of “checking-in” with their wellbeing so that teachers could promote positive mental health strategies and help
our students build resilience in challenging times. Lessons were prepared and shared by the Leader of Wellbeing
Programs and details emailed to staff and students weekly. Students completed a range of activities that were
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Siena College, Camberwell

learning experiences by uploading images of their study spaces and moments of joy. We shared these through
social media platforms.
Student Voice

The Student Representative Council (SRC) was an integral part of the student leadership program. Students
aspiring to leadership continued to participate in the ‘Pillars’ Leadership Program remotely. The Program, based
around the four pillars of Dominican life, Prayer, Study, Mission and Community, continued to be very well
subscribed in 2020 and was further developed to include even more students from Year 7 to Year 12.

Student Attendance and Retention in 2020

Rolls are marked electronically at the beginning of every class. If a student is absent and there is no
communication from the family, a text message is sent to parent/guardians at approximately 10.30am.
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Siena College, Camberwell

Child Safe Standards

Goals and Intended Outcomes

Since 2016, the Siena College Board has overall responsibility for the oversight and compliance of the
development and implementation of a Child Protection Program that addresses the Victorian Child Safe
Standards and Ministerial Order 870.

In 2020, we further integrated the child safety focus into the school’s vision and broader goals for the care and
wellbeing of all students by recognising the increased risks for some students when spending greater periods
of time at home. Students were provided with opportunities to meet with members of the Wellbeing Team
(including counsellors) via MS Teams or to communicate through email or messages on MS Teams. Staff were
encouraged to look for signs of distress and report these immediately to the Wellbeing Team.

Achievements

The College has been committed to the ongoing implementation and review of our child safe strategies and
developed steps to bring about cultural change in the school community.

This has been achieved by:
' The embedding of policies and commitments into everyday practice (risk assessments).

I  Professional learning of teachers, non-teaching staff and volunteers (Mandatory Reporting; Child Safe
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Siena College, Camberwell

Teacher Professional Learning

Expenditure and Teacher Participation In Professional Learning

Despite the obvious limitations imposed by state-wide shutdowns and remote learning, the College continued
to be able to support an extensive range of Professional Learning opportunities to both the teaching and non-
teaching staff, with around two hundred events being approved by the College administration.

As in previous years, a Leadership Forum was provided for all holders of Positions of Leadership. The event
was by invitation but saw almost 100% attendance indicating that the event is highly valued especially
considering it is held prior to the whole staff return date.

Following a very successful return to school in early February, the College conducted a number of orientation
and induction sessions for the new staff. A part of this was the familiarisation of the College’s Learning
Management System (LMS) — Siena Central, which became invaluable as the first shutdown was implemented.
The College was ideally placed to offer all classes via MS Teams and incorporate online remote learning through
a combination of Siena Central and MS Teams.

The one hour Professional Practice Times allocated on Tuesday afternoons continued while staff were on site
but the real change was in the number of e-learning events approved. Most PL providers continued their
offerings via this platform and at a reduced cost to the College since there was a reduction in the number Casual
Replacement Teachers (CRTSs) required.

Compliance training was facilitated by the College’s decision to engage CompliSpace and CompliLearn.
E-learning modules were provided by CompliSpace and the College was able to develop its own learning
modules around OHS and policy matters. Mandatory training in hand washing and mask wearing was made
available via this platform. Other third party providers provided the ability to complete modules in Disability
Standards in Education, Anaphylaxis and mandatory reporting. It is worthy to note that staff engaged in some
hours of online training, required by legislation, that they complete in their own time.

During the few student free days, faculties completed course descriptions, student course outlines, engaging
assessment tasks and reflection activities on the pedagogical model and Learning Framework.

A number of State Conferences and Faculty based PL sessions continued online with quite a number of staff
attending these Webinars. The College is also fortunate to have a number of staff completing the Highly
Accomplished or Lead Teacher (HALT) program which demonstrates leadership and commitment to excellence
in teaching.

During the disrupted 2020 year, staff at the College still managed to attend 204 events.

1 Total expenditure on Professional Learning in 2020: $69,410.25 of which $15,788 were direct event
fees.

1 FTEin the final pay in December: 100.68

1 The number of teachers who participated in Professional Learning was 133
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